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Yasmin London (00:01.838)

Hello and welcome to Spotlight by Qoria, the podcast where we unlock all of the best stories
and strategies from school leaders all across the world. My name is Yasmin London and I'm
incredibly excited to welcome you to today's Spotlight and to introduce you to our amazing
guest, Doug Pitts. Now, Doug is the Deputy Headteacher at Orrell Newfold Community Primary
School, located in the suburb of, is this right Doug, Wigan? Wigan, I'm Australian, so | need to
work this out. Wigan, | love it. Wigan in Greater Manchester, is an absolutely outstanding
primary school, with a big focus on community. I'm hearing a bit about the Friends of Newfold
group that you've organized there, which is a charity organization run by parents, carers and
staff.

Doug (00:29.376)
Wigan Wig it. Yep No, Wiggins, right? Yeah Wiggins,

Yasmin London (00:54.07)
an amazing organization, an amazing school led by an amazing person. Doug, it's so great to
have you on the show. How are you going?

Doug (01:02.246)
Thank you, a good time, it's nice to meet you.

Yasmin London (01:05.004)

Nice to meet you too. Now | always go a little off script at the beginning of these sessions and
try to find out a bit about you as a person, and your career journey to becoming an educator.
Can you tell us Doug a bit about how that's worked out for you and what you love about working
with young people?

Doug (01:23.696)

Yeah, well, my career journey into education is probably a little bit different than other educators.
When | left school, was fortunate | played football while soccer for four years straight after
school. Soccer, yeah, | can't call it soccer, well after. | was fortunate to play soccer after school
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for four years professionally. Didn't quite work out, so carried on playing semi-professionally and
then went back into education.

Yasmin London (01:34.988)
Yeah, we call that soccer.

Doug (01:53.552)

did a sports science degree, which | really enjoyed doing, which then kind of led me into the
education path and doing a PGCE, which is a postgraduate education certificate. My final
placement was actually at the school I'm currently working at now, Oral Newfold. It's a bit of a
long tail. | did go to that school as well as a primary school child as well. I've got a

Yasmin London (02:19.234)
Wow, you got quite a legacy there.

Doug (02:22.182)

You're a big link with the school, yeah. So | joined the school 19 years ago now. And like | said,
my last placement was at the school. A fantastic community school in a fantastic area, really
well supported by our families. So yeah, that's kind of how my journey to our own new fold
happened.

Yasmin London (02:42.444)
I love it. You're practically part of the furniture, are there jokes like that that happen in the school
there, Doug? From the students?

Doug (02:48.102)

Yeah, there is. To be honest, it's one of those places that when you start working there, you
don't very often leave. We have people who work in our school that have been there 25, 26
years. The current headteacher's been there 21 years, just before me. We had a member of
staff leave last year that was 41 years. So yeah, it's not a place that you leave.

Yasmin London (03:18.872)

That's absolutely incredible. And | think, you know, we're going to talk about the importance of
community in today's session, but it sounds like, you know, you've really, you've really got the
secret source at your school. You've really found a way to, connect with the community in a,
oops, sorry, that was someone calling me. So the joys of, of live podcasting, you know, it's, it's
great that you've been able to build that, that community. So before we do get into the nitty gritty,
I guess, of all of that, | did.

Doug (03:58.896)
I'd certainly say during my time there, it's changed so much. mean, the digital provision now is
just an integral part of everything in school through obviously delivery to our young people, but
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also kind of above that and office staff and so on. It's just integral throughout school. Company
schools, | mean, we are a school, but we are a company as well. They couldn't live without it,
could they? So, yeah.

It's just our job to make sure that staff are confident with using the provision that we provide. We
do spend quite a bit of within school. a lot of our budget is centred around digital provision. So
it's just making sure that staff are confident to use it correctly and that provision's in place, that
the safety of our children using that provision is integral, is the main part of school life.

Yasmin London (04:52.62)

Yeah, it's incredibly important. think sometimes it's about that mindset shift, isn't it? We talk
about the online environment these days as a place, not just a platform that kids go to. And |
think that that's, it's a small but a really important perspective change for a lot of people when
we think about these as actual locations, places where kids might meet people where they...

Yasmin London (05:16.514)

go to be with their friends where they're entertained by the content or the people behind it. So
it's really important to invest in the same way that we would in their physical worlds. Okay, so
today, the topic is all about time. So how we can ensure a blended approach and intersectional
approach for our children and their families, taking into account the crazy busy lifestyles that we
all lead today? So Doug, can you tell

Doug (05:27.365)
Yeah, definitely.

Yasmin London (05:46.038)
a bit about why time is your focus. What's the story behind this? How did this sort of become
front of mind for you as a key issue in schools?

Doug (05:54.79)

Well first, just concentrating on our young people in school, obviously the curriculum that we
deliver is really broad, balanced, every subject area is fighting for the time within that curriculum
and it's important that we've managed that to make sure that digital safety is right at the top of
that. Obviously within schools we

heavily focused on English and maths and so on and the core subjects, but we had to ensure
that digital safety was really important to make sure we had that time within the curriculum, the
busy curriculum, to provide that for our children. So we kind of did that with ensuring that
computing sessions, we had 10, 15 minutes at the start of each session, a sense around digital
safety either within that lesson or just within any topics, just having a chat with the children.
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in terms of what they're coming across, what they're experiencing at home, and just really
making sure we had a focus on that within computing sessions. And it wasn't just a bolt-on, it
was seen as part of the session. So it was just making sure we had time within that curriculum.
Outside of that, we also provide sessions for the children. have workshops, think about three
times a year, provided by an outside agency.

who come in and speak to the children about current issues. And again, within that, within each
strand of computing, we have an internet safety session, a full session on that as well. So it was
just making sure we built in time within the curriculum to ensure that we were providing that for
the children and not so much knocking other areas to the side, but it is such an important part of
children's lives now. And they have to be equipped for it. And it's our job to do that, | suppose.

Yasmin London (07:44.12)

They really do. It's a tough job. think, you know, talking to lots of schools myself, prioritization is
a huge issue. So for you at your school, what was it about digital safety and safeguarding that
pushed you over that edge to really prioritize that over something else?

Doug (08:04.806)

I think we would just see more and more incidents happening at home that were then coming
into school, whether it was through social media. mean, we're a primary school. | would hate to
see what happens in high schools because I'm sure that the issues are possibly a lot worse. But
we would just see more and more issues happening, arising. And | think kind of the stage we're
at now with the digital environment

A lot of kind of didn't grow up or parents didn't grow up in that digital environment and they're
not aware of the dangers and it was up to us to make sure we put something in place for our
families really. Obviously we talked about educating our young people now but they seem to
know a little bit more than us, don't they? But it was making sure that they didn't. It was making
sure that families were educated on the dangers of social media and

And we were just seeing more incidents arise throughout school and kind of not so much in
school because obviously we're quite tight with our monitoring and filtering and so on but it was
just arising at home when the children were using their own time to go on apps and social media
so it was just educating the families really.

Yasmin London (09:24.162)

Yeah, it's such an important thing to educate the families. What do you have to say to schools
that might think, well, yes, it's our responsibility to educate, but it's actually primarily the parent's
responsibility to educate their kids? Cause | think there can be a bit of argy-bargy sometimes
about whose ultimate responsibility it is. What would you say to

Doug (09:45.466)
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Yeah, yeah, | kind of agree that that's kind of the argument. But | kind of flip it around and again
go back to the core subjects. We hold workshops and classes for parents to support their
children at home with English and maths. So why would we not hold workshops to support the
children with kind of digital safety? And that's what we do. Throughout the year, we have
sessions on for parents. And we try to make sure we have

kind of like a blended approach for online sessions and face-to-face sessions. Because again,
going back to that time issue, was, were just finding families are so busy, that they don't have
time to come into school. We have, | would say, a lot of working families within our school that
use our wraparound care. So sometimes you may not see families for a number of months, and
it may just be conversations on the phone or via email, but it was just making sure we provided
that blended approach for them.

It's easy to pass the book sometimes into as educators and as parents onto other people and
we just made sure that we're working as kind of a triangulation of our children, ourselves and
our families to make sure we're all on the same page

Yasmin London (10:58.2)

Yeah, absolutely. It's so important to make sure that we meet all stakeholders, | guess, where
they're at. Now, talking to different people who are quite passionate about online safety, what
I've found in the past is there's often a particular moment or a student or a story or something
that's really ignited this as an area for them. Do you have a story like

Doug (11:21.858)

We were kind of just seeing issues around social media. don't know if I'm allowed to say
different types of social media. We were just seeing issues around TikTok, Snapchat and so on
that the likes of our parents weren't as okay with. It was happening at home, but they were just
coming into school and those issues were coming into school.

Yasmin London (11:31.075)
I've got, you don't need to, go for it. You can talk about them.

Doug (11:51.29)

We wanted kind of a one-stop shop where ourselves and our families could go to educate them
really. | was spending a lot of time as DSL going through the internet to try and find articles to
support families and so on. And they were kind of few or far between. There wasn't any
consistency to them. | was sending them out as and when | found them. We wanted kind of a
one-stop shop where everyone could go, through staff and our families, to support them with
digital safety and sports. And we did find that through a company.

Yasmin London (12:33.25)
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Yeah, fantastic. | think the central point is sometimes that real success factor, isn't it? Because |
think we've all found ourselves, you know, for one reason or another, trying to search on Google
about a particular topic. And, you know, you often come across old information that's out of date,
or it's maybe written by someone who doesn't quite have the expertise to be talking about some
of the nuances that come up in online safety discussions. Do you think that's an important thing

You know, you've got diverse voices, but experience and currency, | guess, in the sort of content
that you're sharing with your families.

Doug (13:09.572)

Yeah, definitely. Again, when | was searching for articles, I'd say around TikTok to support
families on how to best support themselves at home, it was just inconsistent, inconsistent
messages and so on. So we bought into a service with an online safety hub through a company
in England called SmoothWall. And that kind of gave us the platform that we could direct
families to, to support them. | mean, It gives them advice on apps and games. It gives them
resources. If that particular app, because obviously children are using lots of different apps, if
that particular app wasn't on there, they could search for it. And it was just like instant feedback
for them that they weren't having to wait to come and speak to us in school. They could access
that whenever they wanted to, to give them that support. And in, again, we go back in time to
their busy lifestyle.

Yasmin London (14:07.987)

It gives them agency to, know, to really take control,, to equip themselves, to build their own
knowledge. How have you circulated that hub Doug? Because you know, one of the things that |
found in my experience with parents is they know where things are, but then in our busy
lifestyles, we forget that link or we're not quite sure how to find that app review again. How have
you embedded that in, your school environment so that it is front of mind?

Doug (14:35.856)

Yeah, so at the start of each academic year, we have what's called a meet the teachers, where
teachers deliver what's going to be happening throughout the year. And within that this year we
inserted a couple of slides for our families so they could either view that online or we had
face-to-face meetings to explain what the online safety hub was, to ensure that families knew
how to best use it. And | think that was really powerful because again, we really promoted that
like we do our core subjects and other subjects all our offers within school but we really
promoted that and ensured that they knew that they could access that whenever they wanted to
at home. within that as well throughout the year we have like say we have kind of internet safety
talks with our families both online where they'll come in and a lead specialist will come in and
discuss current issues with them.

So again, it was promoted through that. But each kind of try every three to four weeks, | send
out different articles that have come from the online safety hub now. And that consistency of
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messages is certainly getting through. We're seeing less and less incidents where kind of
parents are coming to us for help and my children are using this app. We found that this is
happening with friends and so on. So that consistent approach has really worked and what's
good as well, can see what traffic is going through the online safety hub and who is accessing
those particular articles. And we're seeing that it is hitting the families. So each, | think it's
probably about two or three times a year, | get feedback from Smoothwall who provides that
online safety hub. And they let us know who's accessed which article and when in terms of the
IP addresses. So | can see it's getting a good reach within our families. And it's not just being
viewed 10, 20 times. It's being viewed 300, 400 times by different IP addresses. So that's really
positive for us because we know it's getting out there.

Yasmin London (16:38.179)
Wow.

Absolutely. And | think it's a really great thing because typically when you might run a parent
education session, for example, schools often report that it's the parents that turn up that aren't
really the ones that you're looking to get to, right? They're the ones that'll turn up all the time.
And sometimes it's the parents that just can't get there or maybe are a little bit apathetic about
the concerns of the online world that you just can't get to turn up. Are you finding that it's having
an impact in reaching those parents?

Doug (17:10.662)

Yeah, definitely. As you say, we did do face-to-face sessions. we'd have them. We'd try and
have a blended approach. So we had it straight after drop-off. So parents who perhaps weren't
going straight to work. And we were finding it was a very limited number of families that were
coming. We'd have them straight after school. Even the online sessions, we still provide. But we
put on, we're only being attended by, say, 15, 20 families, which my argument

If it's those 15, 20 families, then that's a win for us. But like you say, we wanted to have a bigger
reach. And we know we've been successful in that in terms of getting that out to our families
because we know it's being viewed by different unique IP addresses, which is really important. |
think a big one to mention as well is because I've kind of had a bit of a trial. sounds sad, but I've
had a bit of a trial. And when we send out these articles,

Again, families are busy. They come straight from school. They take the children to sports
activities. They're getting teas ready and so on. So we felt it was better to kind of send them out
later on in the evening. So we perhaps now only send them out to our families via email at, say,
7 .30, 8 o 'clock. that they're hopefully having a bit of a time where they're away from the
children and they can have time to actually read the articles.

We sent a few out throughout the day and again, if you're a working parent and you're having a
quick look at an email, you've not got time to read it then. It goes to the back of your mind. And
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we felt it was just really important on the time that we dropped it to our families. Sunday nights
are a good one as well because that's when people seem to be chilled and spending a bit of
time to have a look at their phones.

Yasmin London (19:00.172)

Yeah, | actually think that's so helpful. And certainly for a lot of people listening today, know,
engaging parents is possibly the biggest issue schools grapple with in many ways. And, you
know, just little nuances, little tweaks, little changes, sharing content on a Sunday night when
we know the kids are probably in bed and parents have got know, a bit of time to sit and actually
have the bandwidth to take something like that on board. And that's what we want. We want
them to, | guess, have the information for the right person at the right time when they're ready to
receive it. So | think that's incredibly helpful. When it comes to the education sessions that
you've run, obviously the online safety hub integration that you've put in, have you ever thought
about what would happen if you hadn't done that? If you hadn't taken action, what do you think
the school would look like

Doug (19:49.67)

As | say, we were just finding more and more instances from a range of year groups throughout
school, even our younger children within school, year one, year two, families coming to us
saying, my children are accessing this, how can | put on filters, how can | protect them within
the home? And it was just making sure we were educating those families, because that was the
big one as well, that we really liked the online safety code because

It provides them with how to set up devices so that that system is in place straight away. It
provides them and directs them to areas so that they've got the monitoring on there. They can
monitor it with different apps and so on within the home. And | think it's just kind of freed up that,
basically, the conversations we were having with families that we felt we were repeating things a
lot.

And it was kind of banging our head a little bit against the brick wall saying, spoke to you about
this, can you access our parent sessions and so on, but we wanted to have that sent out to
families. | think the big thing was making sure that families had access to it all the time, and
that's what we've got now.

Yasmin London (21:08.142)

Yeah, absolutely. The 24/7 approach where what will work for one family may not work for
another in terms of timing. having it there, having it updated regularly, you know, facilitated and
evidenced by experts, you know, even when it comes to the social media apps, right, there are
so many different changes every other day, it's, it's almost impossible to expect educators to be
able to keep up with all of that. And so it's partnering, | guess, with organizations that can
provide that for you in a way
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that is going to work, work for your school community. Is there anything? Is there anything?
Yeah.

Doug (21:41.39)

That's definitely, sorry, no that's definitely right, supported staff as well, sorry. Because again,
primary school teachers like to think we know a little bit about everything, don't we? But they
were coming to us with, families were coming to us with apps and different scenarios that had
happened within the home and we didn't know ourselves. So the hub as a section four staff that
we were able to go and research and develop our subject knowledge as well within it. So that
was kind of a big area as well. Sorry to interrupt you there.

Yasmin London (22:15.08)

No, no, it's all good. I'm so excited to hear that because one of the things that we know right is
educators are often used to being the experts. | mean, that's their role, right to educate, to be
the people that share the knowledge and the wisdom. But when it comes to the online world,
often they have this beginner's mindset, they're not as confident, and they're not really sure. And
sometimes that can be problematic even when that attitude maybe translates in a school
environment to kids who might feel that they're not quite as on board with social media or
technology. And so when something goes wrong, if that child doesn't feel confident going to their
parents, the next best person is going to be that teacher. And if that teacher has sort of shared
this view that maybe they're not competent or that they...don't approve of technology that can
really impact help-seeking behaviour as well. So we want to make sure that we keep that in the
back of our minds and things like an online safety hub resource. does the same thing for staff.
helps them create agency. helps them equip themselves with knowledge in the way that they
need at the times that they need and when they have the bandwidth to actually absorb it all. So |
think that's a really great point that you made. Doug, last question for you.

If you could share one key takeaway for everybody listening today, one crucial lesson that
you've learned through this process, the one thing that you want other schools to know, what
would it be?

Doug (23:47.622)

Again, it's just kind of ensuring that your staff are current. That's the big thing. Ensure that your
staff are current and up to date with new developments with digital technology. Again, that only
happens through having the appropriate CPD on there within school and just building that time
for staff, for time within the curriculum to make sure you're empowering children to be confident
digital citizens and just ensuring that you're providing as much information for your families as
you can. That's the big thing that families want to support their children, whether it's within core
subjects, whether it's within any areas of education. Families want to support their children. And
| think within the digital safety, it's not that they don't want to support them. They perhaps didn't
have the knowledge to or didn't have an area to go
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And they don't want to spoil them. Sometimes they don't have the time to do that in their busy
lives. So it's just making sure you fit around them a little bit. That's kind of the main message
we've kind of ensured that we've had within school.

Yasmin London (25:07.138)

Yeah, absolutely. | think my key takeaways from our conversation is really that it's about time
being different for different people. And so we need to think of ways as educators, as institutions
that we can provide information and enable the stakeholders in our community to equip
themselves in the ways and at the times that they actually need. You know, from your
conversation today, I've taken away that consistency is something that's incredibly important. It
doesn't have to be overbearing, now, once a month, thinking a little bit more about the time that
the person might receive that information and their readiness to absorb it. Small little steps. It
doesn't have to be anything major and huge. | think sometimes we think that we've got to fix
everything at once, but it really is those small, simple steps that can make an incredible
difference. You know, one of the things that we say at Qoria, Doug, is that as the digital world
evolves, so do we, and | really think that you've helped us do that today. So thank you so much
for joining us.

Doug (26:07.876)
No, brilliant. Thanks very much for having me.



